BETWEEN ALARMS

LOCAL 366, GRAND RAPIDS, Ml
SPRING, 2009

As we slowly begin to emerge from the dreariness
of winter, | hope all of you are doing well. As you
know, we still have a significant hill to climb #hi
year and for a few years to follow | suspect.
Unfortunately, while the sun may be shining adittl
more around us, we are still in the dark ages imere
the department. | try not to use this forum as a he
said she said type rant but would rather take this
time to inform you of our observations.

We continue to press on to arbitration but at ifme t
of this article there are issues that have changed.
The city bargaining team has tried to press us into
using the Police officers’ comparables for
arbitration. While | find it amazing and comicahth
self proclaimed, well educated individuals would
think we would be that stupid. The simple fact s w
are not cops and while we work for the same
employer our wants, needs, and views are quite
different. Furthermore, we have long-established
comparables that we have utilized since the 1970’s.
Faced with overwhelming evidence of their errors,
the city did what any short-sighted group would
do... we are going to arbitrate comparables before
we can move on to the actual arbitration.
Astounding! This being said we will not be able to
do the arbitration of issues until May of this year

We are hearing once again through outbursts during
station meetings and the good ol’ grapevine that ou
department is poised to go through a restructuring
phase. While management has a right to abolish
certain positions they should and must know that
other areas are mandatory subjects of bargaining.
With this knowledge, it is sad that once again
management may try to balance the budget on the
backs of the employees. Unfortunately, this type o
budget balancing would affect various brothers and
sisters livelihoods and retirement. This is a usiqu
time not seen by many, if any of us, currently
employed in the GRFD.

| am still continually amazed that somehow theee ar
individuals at city hall who remain employed
fiddling, while the city burns. The pension system
which has become underfunded, will require us to
go to maximum contributions soon. The city,
ourselves, and any person who has dealt with a
pension system for more than five minutes, knows
that pension systems rise and fall on cycles. Why
then would "the city” ever have a zero contribatio
assumption? The tack now, as we have found out, is
for the new interim city manager and the chief
financial officer to tell the citizens that the
Police/Fire Pension is causing the deficit. While i
the short term this is a fact of circumstances yéad
truth is poor planning and forethought on the sity’
part. Your Local will be out in the public up until
budget finalization relaying this message so that
hopefully we are not punished for others’
mismanagement.

As you may have heard, the city is parting ways
with Design Underwriting. In the arbitration we
were upheld that the second plan was not to be the
plan administrator. However, the arbitrator did not
agree that the city had to bargain over who the
provider was. We will be looking at the individuals
who answered the last R.F.P. (request for proposal)
to see who we would recommend to be the second
provider. We will also be getting B.R. Bowers
online soon as our third provider. The city has had
them on hold awaiting the outcome of the arbitratio
ruling. | will keep you informed through updates as
events happen prior to future newsletters.

Politically, we are in a time where public views
towards civil service employees are becoming
negative and full of disdain. People who once
looked at us as underpaid and under compensated
are now beginning to hold us up as fat cats feeding
from the public trough. Your pension compared to
their 401K will look like gold at the end of a
rainbow. Keep your heads up and remain



professional but be prepared for those arguments.
The general public is scared of their situationd an
choices so rather than look forward they may laok t
drag us under. We must not let this happen!

On a good note, your vice president and our atjorne
continue to be victorious in grievance arbitrations

It goes to show to a reasonable person that poor
planning and rash decisions lead to costly defeats.
Perhaps instead of trying to find a quick route to
excessive discipline, one should find ways to guide
their employees.

In closing, your Local would like to thank you for
your continued support and we commit to working
our hardest to support you.

Fraternally,
Joe Dubay Local 366, President

BUILDING CORP

Greetings from the Building Corporation. |
sincerely hope that this economic mess is neating i
end and that everyone is weathering the storm.
Spring is here and with that maybe some positive
news will come with it.

The Directors for 2009 are as follows and are the
same as 2008: Jeff Smith, Dave Noorman, Tony
Rohloff, Larry Hayden, Dave Olivier, Jeff
Vanderwall and for Local 366 Todd Vanderwall.
Hall Manager is John Frederick.

First, I want to remind all of you of the Annual
Meeting/Party. It's always the"aWednesday in

April and this year it is on the 22 Points to
rememberit’s always free, the meeting is brief,
and the food is greatIt’s open to all members
(retired and active) and is a great opportunity to
meet and greet old friends. The Meeting is at 1915
hours with dinner immediately following. Stop by
early and say hello.

2008 has been a somewhat uneventful year. The
tenants have remained largely intact and there have

been no major projects at the “Building”. Points
worth mentioning are: Wash King has new
ownership and they have invested quite a bit into
new appliances and store improvements and with
that we extended their lease to keep them witrsus a
a valuable part of our complex and Mr. Lee, (the
previous owner) has since retired and we wish him
all the best as he has been a pleasure to work with
for many years. As you may have noticed, the area
that Eye-on Video occupies has been on the lease
market for a while now and we in fact have 2 to 3
pretty solid leads. Eye-On-Video management has
indicated that their business is not doing well end
teetering on closure. We have accommodated them
with reduced rent with the understanding that if a
qualified perspective tenant comes along that they
will move out. It is still in the early stages ¢

feel confident that in short order we will have the
information needed to move forward with that
space.

Due in part to the dissolution of the Big Asso@ati
and an accelerated payment schedule, | am proud to
announce that our total Building loan is now
approximately $50,000. We are working hard to
eliminate our debt and to get back on track with ou
long-term goals of helping our retirees. We have
added a websiteayww.qgrfirehall.com Please check
it out, we think it will aid in checking available
rental dates, reminders, hall pics, contact infa a
more. A somewhat new addition to the rental
procedure worth noting again is that all directors
have keys now. Anyone renting the hall can get a
key in advance from their Director of choice.
Please as always, contact anyone one of us with any
questions or concerns. The website also has this
contact information along with phone numbers:

jsmith@grcity.usdanoorman@aqrcity.us
trohloff@grcity.us lhayden@agrcity.us
jvanderw@arcity.ustvanderw@agrcity.us
dolivier@grcity.us

Hall Rental information;jfrederi@qgrcity.us

Respectfully submitted, Jeff Smith and Dave
Noorman



Dear Brothers and Sisters of L 366

| hope the spring finds you well. Hopefully all of
you have heard by now that we have prevailed in the
last two discipline cases we put in front of
arbitrators. Both individuals have been made whole
by way of wages. | have been directed by your
president to post the arbitration awards in the
stations, that process will be completed shortly. |
any of you want to see any grievance
records/settlements feel free to ask.

| want to take this opportunity to remind all ofuyo

to request a Union Steward if you ever feel that yo
need one for any reason. Sometimes investigations
start with casual conversations and | have seen
where delaying the calling of a steward causes
bigger problems later. On a related note, please
utilize your stewards for day to day issues with
things such as manpower, it is the stewards’ job to
gather all of the information relative to a casd an
give a recommendation to the Battalion Chief if a
change is warranted. This will insure that
consistency prevails.

Thank you to Dave Olivier for all your hard work as
a steward and executive board member, and
welcome back to the executive board Bill Smith.
For all of you out there, you have a very good
executive board that each brings a lot to the table
but as always we need your help. Stay informed and
get involved.

Fraternally
R Clark L 366 V.P.

Dave Olivier, Gary Metcalf, and Kristy Kehl
making soup!



Lt. DeBlaay’s new helmet! Loading hose

The 2009 Recruit Class The new recruits in traning



On Saturday, March 21, 2009 the Guns N Hoses
played the KALE (Kent Area Law Enforcement) in
the 13th Annual Benefit Hockey Game. All
proceeds from the game went to Mental Health
Foundation of West Michigan.

The Guns N Hoses won the game 3 to 2 on a late
goal by Aaron Westrick of GRPD. Aaron scored

two goals and GRFD's Don Gerkey had the other.
Everyone who attended enjoyed the food, prizes and
open skating after the game.

The fire departments participants this year were Ji
Betz. Doug Carley, Matt Keusch, John Keillor, Don
Gerky, Derrick Olsen, and Dan Gazdecki.

Gaz

Happenings....GRFF Local 366:

Building Corp Annual Meeting: April 22 (C6) -
details to follow

Franklin Station Retiree’s Breakfast on
Saturday, April 25th (A6)

The crews at Franklin Station A-Shift would like to
invite all GRFD retirees to a traditional engine
house breakfast. The menu will include bean soup,
kielbasa, juice, and whatever else the cook dreams
up that day.

We will be hosting the breakfast at Franklin Street
Fire Station on Saturday, April 952009, starting at
0900. Let Capt Ron Tennant know via e mail at
rtennant@aqrcity.ugpreferred), or at 450-5695 to
make sure we have enough to eat. We look forward
to seeing you and catching up a bit!

From the Between Alarms Editors:

The Between Alarms will be placed on our Union
Website,www.iaff366.org All active members can
access the newsletter online, we will only be mgili
the newsletter to retirees and friends of the Local
We are doing this at the direction of the Executive
Board to save printing costs, mailing costs, and to
ensure timely information sharing. We encourage
you to visit your website, and to contact us with
events as they happen to make it more interacbive f
your needs. Our database of addresses still needs t
be kept current for special mailings, so, Anyon@wh
has moved in the past 3 years, even if you have
forwarded your information within that time, please
email us atL366news@comcast.newith your
current address. Anything you would like to share
online may also be sent to the above email address.

Fraternally,

Paul Mason and Bill Smith






Retired Battalion Chief Don Poll shares some s$orie
with Battalion Chief Caillouet, and L366 Historian
Rich Moore. Don had come to Franklin Street with
two scrap books filled with memories and pictures
that he started collecting upon hiring on with Gtran
Rapids FD in 1945. Don retired in 1980. But more
importantly to him, he came to share a note he had
received from a retiree’s daughter. Below, the note
has been transcribed as written:

Dear Retired Firefighter Breakfast Club and
the Grand Rapids Fire Department-
This note of thanks has been difficult for me tdewr
I've composed it at least a dozen times in my head,
but words just don’t seem adequate to express my
sincere thanks for the outpouring of care and
concern upon my father’s death. The number of
retiree’s and current firefighters who came to the
visitation was absolutely mind bogglirgnany of
you had never met him! We were truly blessed by
you. The Honor Guard- oh my goodness- just their
solemn presence was an awesome sight and their
commitment by giving of their time and energy was
tremendous. Thank you from the bottom of my heart
for your show of genuine care, concern, and respect
Sincerely, Leah MacCallum daughter of Jack
Russell.

Pictured with our Grand Rapids Honor Guard is
Bishop Walter A. Hurley, of the Diocese of Grand
Rapids, and Grand Rapids Fire Department Chaplin
Father Den Morrow. In speaking with Father Den,
he wants to thank you for your generosity in
remembering him at Christmas. He would have
thanked you sooner, but he has been pre-occupied
with some family matters. Also, he is looking
forward to seeing everyone at the St. Florians Mass
that will be on May %, 2009 at Saint Peter's and
Paul.



Reminder
Retirees Breakfast
1st Tuesday of every month
Russ’ Restaurant 28th & Byron Center
Call Don Pall
878-1829

Union Meetings

April 13th & 14
May 11 & 12"
June 8 & 9"

Grand Rapids Fire Fighters
Local 366

1930 Fuller Ave., N.E.
Grand Rapids, Michigan 49505
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