BETWEEN ALARMS

LOCAL 366, GRAND RAPIDS, Ml
SUMMER, 2009

Brothers and Sisters,

Let me start by talking about the ratification vote. | had the opportunity of chatting aftef thheemeetings with

a fire fighter | have great respect for about how the meeting went. He said to me he was inspired and that he
would like to see an article about that sometime. So, here it is. For those of you who had the time and ability
cometote ratification meetings, we all witnessed a
good and fair offer before us, there still were issues which we, the bargaining team, had pledged to fight in
arbitration. There was a resounding detirgo the extra mile from the members to see if there were any more
compromises that could be made to help the less than 10 year people, which there was not. No other union ii
city has fought so hard for their less than 10 year people than yourhas@nd is continuing to. In fact, in my
opinion, some other unions in this city downright sold them out but you have not! Even our labor attorney stat
this was one of the reasons she appreciated the fire fighter mentality of always trying to takewaosvn,

and this |l ocal was a great exampl ePadkddead .anl t e
The other 81 issues were on their way to arbitration, thanks to our solidarity.

As the date for arbitration approached youigbaring team was extremely busy with preparation. On the first
day of arbitration, it was mostly scheduling and preliminary ground rules. We identified 2 days in June when t
local was available for hearings but the rest were not available untbeptinber for any additional dates.

Upon order by the arbitrator, we met with the city 9 additional dates to try to whittle down the list of issues. W
did this and the city demonstrated a willingness to bargain as they should have all along. At the tsmeewisth
letter, we are down to-3 issues for the arbitrator to rule on. Our first two dates in June were 8+ hour days of
financial testimony and department structure, the issues will be heard September 22,23, and 24 of this year.
We all know we have aadinting task in front of all of us right now. While each and every one of us has an
opinion of who the right type of person would be for the next chief of department, we must balance that with ¢
our opinions, not just a few. Prior to the chief selectiom pray that the City Commission will choose the best
candidate for city manager. Only with a good city manager do we stand a chance at an honest process to ge
good chief.

| have stated time and time again that this, of all times, is when we di®ukty active with all the officials at

the local, state, and federal level that can affect our lives and family finances. A valuable resource we have is
PAC people; they keep their finger on the pulse of what is going on around this country.rhksbpeople
think Al am just one voice and who is going to |
seen it work with calls | have made and witnessed others make. It only takes a few minutes to call a
representative, but it can n&ak huge difference if we all call.

We have an uphill battle for the next few years in the budget process. The city is projecting deficits of 12 milli
for FY11 and they only go up from there. Of course, this is all based on the economy staying tifégtsame,
improves then the budget approves. Whether the economy improves or not, there becomes a proverbial line
the sand a city has to draw. The line in the sand is being drawn regarding what services are the core service:s
city must provide. ltisgréa i n fat years to have idfeel goodo, p
that when the money is gone, the programs must be put on hold. The time is now for the city to realize first at



foremost they exist for the primary protection for thegde and property they serve. We can sustain NO MORE

cuts in this department, period. Our future | ead
|l eft to cut, you make them. o0 Strongkeslbuathecgames | i ke
respected by all who view them. | have always found it ironic, that the very people who would question our
ability on the fire ground i f we showed up and s
j ust say hentoldto tlocso. Thattmentality must go away. IF cuts are made in the future, they mus
be forced after every avenue i s exhausted, and f

your backs and pocket books.

It is a large hill forus to climb as a Union but as | have said in my first paragraph, | have watched you all climk
together and reach back for those falling behind

Have a good summer, and God Bless.

Fraternally,
Joe Dubay

President Dubay ihansing with Reps Pearce and Jansen



Brothers and Sisters

| hope summer finds you well. The best way to describe minedvold e h o pef ul maopefultbgh t i
we are soon able to have a dialog with adstration and move forward becausemy opinion the worst days

in my career in the GRFD are now behind us. | am optintissicthe open door the interim cityamager has

given yourlocal will not be a wasted effort. | pray that we are fortenenough for him to appoint a fagdder

to the position othief. We explained to him that we are not an organization that lives just to fight but one that
has had its hand forced for many years now. It was further explained that we were not asking for a person ths
would bow to us, just one thstnot a tyrant or a worm. We need a leader in these very difficult times that will
treat us with the respect and dignity that a&a professional organizatjaeserveYour president gave his

word that our local is one that has the pt@tobe syqp at h et i csidsues as lorgy ascthey were
approached logically and fair. President Dubay made it clear that vedsarperfectly capable of surviving and
winning in the hostile environment we have become accustomed to. | have seen firsthahebvehétss wo r d
means and let me assure you, it is gold and with your best interests every time.

Bargaining, as most of you know by now, broke down and the arbitration process began in early spring. We
entered into mediation (the process whereby an impaffiphrty acts as liaison between the teams) with a
combined issue count of over 80 issues. These were issues that either we or the city considered to be at imp
on. The mediation lasted the minimum amount of time and nothing was reconciled. Theéarlptaress was

then set into motion. The arbitrator remanded us back to bargaining to work out some of the issues outstandi
which is within his rights. We took full advanta
forced but it wa a blessing, both to our upcoming contract and the pocketbooks of the city and the local. We r
as we were instructed but did so with a much smaller team present on both sides of the table and in my opini
this was pivotal as it kept certain pedplagndas out of the process. During this penwe resolved or

removed from the table all but 5 items, 2 of whielvdaall but a known outcome tHam confidentwill be

handled prior to being presented to the arbitrator. The remaining issues will beitteadtfront of the

arbitrator in early fall due to summer schedules. | encourage all of this memhersiaipk the members of this
local who have worked diligently over the last many months on the upcoming contract. Keep in mind that ther
is still plenty of work ahead of them becaubke contract wera completing expires next yeand preparation

for the next contract, including all the issues set aside from this one, must start very early 2010. | can only ho
that the majority, if not the entiretgf the current team stays intact.

As | write this | have just gotten off the phone with your president and he stated that he had a ntbetieg wi
newly appointed interimtgef and the meeting went well. | hope this is an indication of things to come.
| will close with congratulation to Member Laura Knapp. Lead us well.

Fraternally
R Clark L 366 V.P.

Retirees
Annual Grand Rapids Fire Figﬁht\Nednefsd;ayiBAp'rillding Corp

Please send in any photos you have to keeypdated on how you all are doing



Firefighter of the Year 8 Kristy Kehl

1. Where/When were you born? - | was born in Grand Rapids, Butterworth Hospital, 11/1/74. Yes, that
makes me 34 years old. | was hired on November 29th, 2004.

2. Who are your parents, siblings? - Willis and Mary Lou Nieuwenhuis. | have two sisters: Kim & Kelly
(Kelly is Chris Moleskis wife)

3. Where did you grow up? - | grew up in Wayland and have lived in the same house my entire life.
Much to my mothers dismay | bought my first house in downtown Grand Rapids when | was 19 years
old. | lived in various locations around Grand Rapids until marrying my husband Tony in 2005 and
moving to Kentwood. This winter we moved to West Olive, just south of Grand Haven, and love being
closer to Lake Michigan. Ottawa County has great parks for hiking, running stairs and many bike paths
that we enjoy. We attend 2nd Christian Reformed Church in Grand Haven.

4. Where did you graduate, and what college/university did you attend? Were you involved in
sports/extracurricular activities? - | graduated 2nd in my class from Wayland Union High School. In
high school | played tennis (All-Conference, All-Region), volleyball (All-Conference, All-Region) and
softball (All-Conference). | also played percussion in the band and on an International Tour with Blue
Lake Fine Arts Camp. | have played the piano for 20+ years and even played for my own wedding. |
have taken classes at colleges all over Grand Rapids. | started out at GVSU, moved on to Calvin
College and Reformed Bible College and finally attended Davenport University. I've yet to attend



Firefighter of the Year d Kristy Kehl (continued)

GRCC, so maybe that is still in my future. A few of the great jobs I've had over the years have been a
nanny, a realtor and working as "Crash", the Whitecaps mascot.

5. Did you always want to be a firefighter or was there something else? - | always wanted to be a
physical therapist but realized | didn't have the patience for this when | started college. Not long after
that, my father was in a terrible head-on collision with a milk tanker at 55mph. After talking to the
firefighters/paramedics who responded to the call, | became very interested in this career and wanted
to learn more. This was 14 years ago and that was when | started to do ride-alongs, take EMT classes
and started getting in shape for the job.

6. What hobbies do you have? - | still enjoy playing the piano and competing in anything to do with
sports (except for basketball, which | play, but really don't enjoy). I still play in competitive volleyball
leagues, try my hand at racquetball tournaments from time-to-time (this has taken the place of tennis),
and will also play on softball teams when it works with my schedule. | enjoy competing in triathlons
with my best finish being 6th in my age group at Reeds Lake. A few summers ago, swimming was my
life as | trained to swim 5 miles across the Straits of Mackinaw. | continue to enjoy swimming in small
quantities, but am glad that I'm not training for such a long event.

| love volunteering and usually do so with kid& groups at my church. | have worked on the Host Team
for our churc Is énission trip for the last 6 years and tutored at an inner-city school for quite a few years
as well. I love to see what God can do when people come together who are working toward good.

| enjoy working on house projects. One of the houses that | purchased in my life was a true handyman
special. For 6 months | kept all of my belongings in the garage and breezeway while | showered either

at work or the gym, lived on Wendy's chili and slept on a mattress on the floor. | enjoyed fixing it up
and learning about many things along the way. | only started one small fire while experimenting with
electricity.

7. How did you meet Tony? - Tony and | met at Powerhouse Gym. He was working there part-time as
a personal trainer. | happened to win a contest and the prize was four sessions with a personal trainer.
Tony just happened to be one of the trainers. Little did | know that | was winning such a great prize!

8. You're a very driven and dedicated person, what influences in your life do you attribute your tenacity
to? - | had a couple friends when | was young who wanted everything to be a competition (much like
firefighters | believe). | was the fat, short kid who always lost, but never gave up. Over the years this
never-say-die attitude developed into someone who actually started to succeed from time-to-time.
Along the way, | was greatly influenced by my very supportive family, coaches and youth leaders to do
my best in everything | tackle. I've realized that failure is always a possibility, but | can accept failure if
| can say that | gave 100% in the battle.

9. What was that like for you to be named Firefighter of the Year? | was shocked to be named
Firefighter of the Year. | think Grand Rapids is very fortunate to have such a great group of firefighters



Firefighter of the Year & Kristy Kehl (continued)

and | feel very fortunate to be a part of this family. When | think about some of the people who stand-
out in the department, | feel like I'll never measure up. Because | still feel like the rookie of the

department, | constantly think about the things that | have yet to learn about this career. | feel blessed
to be working with some of the best in the business to continue teaching me the ropes along the way.

10. In your opinion, what is the biggest challenge the GRFD faces in the upcoming year? Obviously
we all know that the budget is an ongoing challenge, but | believe that the biggest challenge that
comes along with the budget woes is the ability to remain optimistic. We must remember that in an
economy where many people are fighting to keep their jobs, keep their homes and keep food on the
table we still have a GREAT JOB, work in a GREAT CITY, and work with many GREAT PEOPLE.
Keep smiling!

11. Any words of wisdom for your brother and sister firefighters? No wisdom, just thanks. It has been a
great pleasure to be a part of the GRFD family. | grew up in a family of all girls, so | never knew what it
was like to have a brother. It's great to have so many big brothers and sisters and to know that when
stuff hits the fan, we can put all of our differences aside and work together to accomplish great

things. | look forward to seeing what we will all accomplish together in the future.




Firefighters Kehl and Jones at the MDA Summer Camp

Local 366 Happenings
August 4: Local 366 Golf Outing benefiting the MDA at Scott Lake Country Club.
August 5: The Grand Rapids/MDA lockup

August 19: The Pray n Spray game at Holy Spirit Ball Field (2200 block of Lake Michigan Dr NW)
against

September 7: The MDA Annual Telethon
Labor Fest 2009 at Ah-Nab-Awen park. Per Tracy Roerig of Water dept. Tentative items:

Public Museum:Open/Free to the pultic all day
Leonardo DaVinckExhibit Free
Carousel Rides Free
Music: Jimmie Stagger Band
Lynn Marie Smith
Blues Conspiracy Band
Local Food Vendors(Vitales, El Sombretadian, Chinese, Sandman's BBQ, Coney Girl, Michaels Deli, Palace
of India, etc.)
Beer Tent
Fire Safety Houseand first aid provided by volunteers from GRFD? (hopefully)
Antique/Classic Cars & Motorcycles
Arts & CraftsBooths
Poster ContestResults/Winners
Labor Exhibits

September 19: Retirement Dinner Dance
October 24: First Annual GRFF Halloween\Costume Party at DeMaagd's house (tentative)
November 7: The Cystic Fibrosis Foundation stair climb

December 12: Kid's Christmas Party at the Union Hall



Hartigh Open, North Kent Golf Course
September 9™

10 am start

Scrammble with prizes

$35 per person (meals included)

Money and teams to be submitted to Ted Ruseicki by August 26™

Firefighter Zammaron with Malorie 2" District VP Shawn Abbey and
At MDA Summer Camp President Dubay at the Capitol



GRAND RAPIDS FIREFIGHTER RETIREES ASSOCIATION

Hello everyone, | hope that your summer is going well. All the retirees have received a letter
and questionnaire concerning the 13th check and/or escalator. Please read it and consider the
options outlined. If you have not filled out the form and returned it, please do so. All feedback is
greatly appreciated.

The Retirees Committee would like to thank Local 366 and it officers for asking the City to give the
retirees the opportunity to be included in the escalator clause. Unfortunately the city declined to have
the retirees included in the clause even though there was no cost added to have the retirees
included.They said that the Union could not bargain for the retirees.

David Vanderwall still will be talking with Labor Relations about the escalator for the retirees after the
poll from the retirees is completed. At this time the results of the poll is 160 individuals saying that
they would consider and escalator.

Also don't forget about breakfast on the first Tuesday of the month. Come to see old friends and chat
with them. Be well and safe.



